
Vermont’s Three ACOs 

• Primary care-based network of providers whose 
philosophy for caring for patients is built upon 
the Federally Qualified Health Center 
commitment to provide access to care to all 
who seek it. 

Community 
Health 

Accountable 
Care (CHAC) 

• HealthFirst’s ACO whose network is made up of 
participating independent PCPs and specialists.  
VCP is wholly owned by HealthFirst.  
 

Vermont 
Collaborative 

Physicians (VCP) 

• ACO is owned and operated by UVMMC and 
Dartmouth and includes a large network of 
providers, hospitals and other agencies.   

OneCare 
Vermont  
(OCV or 

OneCare) 



Vermont ACOs & Associated Programs (2017) 

Community Health 
Accountable Care 

(CHAC) 

Medicare Shared 
Savings Program 

(MSSP)  

(no risk) 

BCBSVT Commercial 
Shared Savings 

Program (XSSP) (Yr 4)  

(no risk) 

Vermont 
Collaborative 

Physicians (VCP) 

No current programs 

OneCare Vermont 
(OCV) 

Medicare Shared 
Savings Program 

(MSSP) 

(no risk) 

Vermont Medicaid 
Next Generation 

(VMNG)  

(no risk) 

BCBSVT Commercial 
Shared Savings 

Program (XSSP) (Yr 4)  

(no risk) 



Expected Future State in VT (2018 & beyond) 

Three ACOs combine 
to form VCO (VCO is currently 
fully formed as a Board and separate entity) 

VCO 
(Vermont 

Care 
Organization) 

CHAC 
VCP 

OCV 

VCO administers All 
Payer Model (APM)* 

APM intended to be an incentive 
program that includes Medicare, 

Medicaid and Commercial Payers.   
 

The goal is to drive health care 
value and quality, with a focus on 
health outcomes, under the same 
payment structure for the majority 
of providers throughout the state’s 
care delivery system and transform 
health care for the entire state and 

its population 
 

VCO 

*VCO contracted with OCV to administer 
the APW, currently only limited to VMNG in 
2017, and plans for Medicare (Next 
Generation – i.e. risk) starting 2018. 


